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Dundee 360 is overseeing the revitalization of Québec city’s 

iconic hotel, the Château Frontenac. This multi-year renovation 

includes: guest rooms, food and beverage outlets, meeting and 

public spaces, base building mechanical and electrical systems, 

upgrades and replacement of the hotels elevators, exterior 

masonry and copper roofs. Dundee 360 continues the delivery 

of various capital expenditure initiatives including an overhaul of 

the parking garage and renovation of presidential suites.

design and renovation of  

313 new, contemporary  

guest rooms and suites

creation of new flexible 

meeting space and private 

group arrival area

repositioning of 

3 stunning new 

restaurant concepts

$25M $18M $16M

IVANHOE CAMBRIDGE

FAIRMONT
LE CHÂTEAU FRONTENAC 

QUÉBEC CITY, CANADA
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The PARQ Resort and Casino is a unique lifestyle and 

entertainment complex in Vancouver’s social hub. Attached to BC 

Place Stadium and adjacent to Rogers Arena, PARQ Resort and 

Casino is exposed to their over 2,000,000 visitors per year. Slated 

to open in Fall, 2017, this exceptional urban resort offers a blend of 

gaming, lodging, spa, food & beverage experience and convention 

facilities to the North American and Pacific Rim markets. 

The project was formed as a joint venture between Paragon 

Gaming Corporation and Dundee 360, and will be managed by 

both companies upon completion. Dundee 360 led in the design, 

permitting and approval process and is responsible for the project’s 

infrastructure design and overall site development.

PARQ RESORT & CASINO 
VANCOUVER, CANADA

square-foot  

casino facility

Large rooftop terraces 

and green space.

square-foot convention 

and meeting space

72,000 50,000

Partnership with Paragon Gaming   |   Fall 2017   |   +700,000 sf
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In July 2016, the city’s premier hotel closed its doors to undergo a 

$140M transformation of the almost 1,000-room Fairmont 

 The Queen Elizabeth in downtown Montréal. The renovation is a 

full-scale initiative, from basement to rooftop. Montréal’s most iconic 

hotel will transform into one of the most technologically advanced and 

innovative hotels in North America, all while preserving its vintage flair 

and heritage building. The hotel plans to reopen its doors in in July of 

2017 to coincide with Montréal’s 375th anniversary celebration and the 

150th Anniversary of Canadian Confederation.

Dundee 360 has managed and continues to oversee other Hotel 

properties on behalf of Ivanhoé Cambridge, a subsidiary of the Caisse 

de Dépôt et Placement du Québec, under the Fairmont brand.  

FAIRMONT THE QUEEN  
ELIZABETH HOTEL 

Montreal, CANADA

transformation of  

the entire hotel

guest rooms 

complete re-design 

and suites

seat signature  

restaurant and bar

$140M 950 200+

IVANHOE CAMBRIDGE   |   July 2017



C o r p o r at e  S t r u c t u r e 

 Dundee 360 is a subsidiary of Dundee Corporation, a public Canadian 

independent holding company listed on the Toronto Stock Exchange 

(TSE: DC.A). Through its operating subsidiaries, Dundee Corporation 

is engaged in diverse business activities in the areas of wealth 

management, resources, agriculture and real estate.



Ou  r  c l i e n t s  a n d  pa r t n e r s  i n c l ud  e :

W e ’ v e  w o r k e d  w i t h :



S ERVICE      S  MEN   U

DEVELOPMENT  
MANAGEMENT 

MARKETING
MANAGEMENT

•	 Site and Feasibility Analysis that determines the 
opportunities and constraints of a site through a review 
of existing conditions, zoning regulations, infrastructure, 
environmental, geotechnical, and archeological implications.

•	 Project Acquisition Management provides advice during the 
due diligence process and carrying out cost/price analyses.

•	 Envisioning Session Facilitation by gathering key 
stakeholders for project brainstorming and vision-generating 
sessions.

•	 Project Master Planning that incorporates the project’s 
overall vision, conceptual design and economic financial 
analysis.

•	 Economic Financial Analysis develops initial costing and 
revenue assumptions to determine preliminary project 
budgets.

•	 Entitlement, Zoning and Permitting Management 
coordinates the entitlements, zoning and permits required 
for the project.

•	 Consultant Team Management by selecting, leading and 
coordinating the multidisciplinary team members involved in 
the above development management services.

•	 Profit and Quality Driven Market Analysis to maximize 
returns.

•	 Strategic Project Positioning and Storyline Creation that 
primes the targeted market for follow-up sales.

•	 Detailed Marketing Budgets, Critical Path Analysis and 
ensuring that all agencies deliver on their commitments.

•	 Marketing Agencies and Staff Selection Management in 
accordance with the project priorities.

•	 Sales Material and Marketing Tools Management of all the 
hard copy, visual and virtual media.

•	 VIP Events and Media Concept Launch Management that 
leverage our network, exposing client projects to targeted 
demographics.



S ERVICE      S  MEN   U  ( F OLLO    W ING   )

PROJECT  
MANAGEMENT

SALES  
MANAGEMENT

•	 Consultant Management that oversees and coordinates the 
design consultant team with the most requisite experience.

•	 Scope Management by defining all aspects of the project 
with all project stakeholders.

•	 Scheduling Management synchronizes and monitors project 
deliverables and pre-established milestones.

•	 Governance Implementation by assembling a strong 
framework for all decision-making, change management 
processes and approvals.

•	 Cost Management that establishes controls for budgets and 
payment approvals.

•	 Risk Management by mitigating through risk management 
best practices.

•	 Procurement Implementation establishes strategies for all 
vendors: suppliers, contractors, consultants, service providers 
and equipment in a transparent process.

•	 Contract Administration delivers “best in class” contract 
agreements.

•	 Quality Control by meticulously overseeing quality from 
compliance to review programs.

•	 Documentation Management coordinates documentation 
within a strong reporting structure.

•	 Communication Management develops protocols on behalf 
of the client, collaboration and negotiation.

•	 Delivery Management that ensures the total satisfaction of 
the ultimate homeowner or guest.

•	 Project Conceptualization of the sales resources needed on 
the ground as well as determining market-sensitive price 
positioning.

•	 Sales Forecasting Management to develop and review the 
sales strategy process.

•	 Brokerage, Team and Strategic Alliances Management to 
communicate sales efforts to the Development Management 
Services group and market expansion through partnership 
with select brokerages.

•	 Incentive Program Management by developing sales events 
and programs that promotes active participation of our 
brokerage partners.

•	 Client Financing Assistance to refer to partners with 
preferential financing options.

•	 Client Documentation Coordination to ensure timely delivery 
of legal and financial documents.



TOGETHER  
WE CAN MAKE 

IT HAPPEN



Whether acquiring, developing or 

looking to advance a project, reach out  

to us to achieve your real estate vision.

Call us 

1-855-887-6452

E-mail us

info@dundee360.com

OFFICE LOCATIONS

Montreal (Head Office)

1430 rue Sherbrooke Ouest

Montreal, QC, H3G 1K4

 

Toronto Office

1 Adelaide Street East

Suite 2100

Toronto, ON, M5C 2V9

CONT   A CT   U S




